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Disclaimer

This is neither an offer to purchase nor a solicitation of an offer to sell shares or American depositary shares of 
Schering AG. The terms and conditions of the offer have been published in the offer document after the permission 
of the German Federal Financial Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht, BaFin) 
has been obtained on April 12, 2006. Dritte BV GmbH also has filed a tender offer statement with the U.S. 
Securities and Exchange Commission (SEC) with respect to the takeover offer. Investors and holders of shares and 
American depositary shares of Schering AG are strongly advised to read the tender offer statement and other 
relevant documents regarding the takeover offer filed by Dritte BV GmbH with the SEC because they contain 
important information. Investors and holders of shares and American depositary shares of Schering AG will be able 
to receive these documents free of charge at the SEC’s web site (http://www.sec.gov), or at the web site
http://www.bayer.com.

This is not an offer of Bayer AG’s securities for sale in the United States. No such securities have been registered 
under the U.S. Securities Act of 1933, as amended, and no such securities may be offered or sold in the United 
States absent registration or an exemption from registration. Any public offering of securities to be made in the 
United States must be made by means of a prospectus that contains detailed information about the issuer, its 
management and its financial statements. 

This announcement contains forward-looking statements based on current assumptions and forecasts made by 
Bayer Group management. Various known and unknown risks, uncertainties and other factors could lead to 
material differences between the actual future results, financial situation, development or performance of the 
company and the estimates given here. These factors include those discussed in our annual and interim reports to 
the Frankfurt Stock Exchange and in our reports filed with the U.S. Securities and Exchange Commission. Bayer 
AG and Dritte BV GmbH assume no liability whatsoever to update these forward-looking statements or to conform 
them to future events or developments. 

Bayer is Accelerating its Successful Strategy

Key Deliverables 2005 and Outlook

Bayer HealthCare

Bayer CropScience

Bayer MaterialScience

Agenda
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Bayer Positioned to Accelerate its 
Successful Strategy

2005Milestones Since July 2004

Sales 
€27.4bn

Underlying EBIT
€3.3bn

CFRoI
12.4%

Sales 
€29.6bn

Underlying EBIT
€0.8bn

CFRoI
8.0%

2002 Major Milestones Achieved

Fast, flexible and market-oriented new 
holding organization

More than €2.2bn in savings and 
efficiency improvements

Reduction of net debt by almost €10bn

A world-leading agrochemical business

A world-leading OTC business

A focused, growing Pharma business

A promising, late-stage Pharma pipeline

Exit of mature, low-growth chemicals 
businesses in several steps
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1996 Sales  €24.9bn 2005 Sales  €31.4bn*

A Decade of Increasing Focus for Growth

Major examples since 1996

HealthCare

CropProtection

Polymers

EC Erdölchemie
Haarmann & Reimer

Agfa

Generics

Antitrust requirements

divested
divested

divested
MaterialScience

CropScience

HealthCare

Real estate divested

H.C. Starck

Lanxess

Plasma

–
Household insecticides–

–

spun-off–

–

Headcount 114,000*

Wolff Walsrode

+ Roche OTC

Chiron Diagnostics

Visible Genetics

Aventis CropScience
Flint
Seed treatment activities

Lyondell Polyols

+

+

+
+
+

+

Headcount 142,200

–
–
–

–

Pritor+

To be divested
To be divested

Schering

* Pro-forma combined business of Bayer and Schering

+

–
–
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30%

4%

7%

10%

13%

17% 19%

A Leader in its Markets

Consumer Care (OTC) # 2/3

Animal Health / Diagnostics # 4

Pharmaceuticals # 7 in Specialty

CropScience

Pharma

Diagnostics/ 
Animal Health MaterialScience

Consumer 
Care (OTC) A world-class specialty pharma business

MaterialScience # 1/2

A genuine world-market leader

Creating a world-leading business

World-class business

Schering

Others

H.C. Starck
Wolff Walsrode

CropScience # 1/2

The market leader in agrochemicals

Pro-forma sales 2005: €31.4bn

+ -
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458

660

383

125
68

-59
42

Q1

483

841
827

'02 '03 '04
Q2 Q3 Q4

2002 underlying EBIT as reported in FY 2003
2003 underlying EBIT as restated in 2004
2004 underlying EBIT as reported in 2004
2005 underlying EBIT as reported in 2005

FY

828

1,466

* Including € 90m EBIT from divested products
** Including € 120m reversal of pension provisions

374

2,244

'05 '03 '04 '05 '02 '03 '04 '05 '02 '03 '04 '05 '02 '03 '04 '05

1,142

852

In € million

336

'02

90*

120**

691
615

3,3001,236

‘06 '06 '06 '06 '06

827

Upward Trend at Bayer Continued
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Group: Key Financials 2005

FY 2005 ∆In € million FY 2004

+ 76.2 %1,1992,113Operating free cash flow

+ 56.6 %2,2623,542Net cash flow (continuing)

+ 1.3 %5,4225,494Net debt

+ 55.9 %2,1173,300EBIT underlying

+ 133.1 %6851,597Net income

+ 24.9 %4,0695,082EBITDA underlying

+ 17. 6 %23,27827,383Sales
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Q1'06 – Successful Start into Fiscal Year 2006

²

Key Figures Q1'06 Regional Sales Performance

Sales
€ 7,494m

EBIT*
€ 1,236m

Net income
€ 600m

Europe
+ 6%

North America
+ 22%

Asia/ Pacific
+ 9%

LA/ Africa/
Middle East
+ 13%

+ 6%∆%
Adjusted (2)(3)

∆% + 12% + 8% - 8%

∆ y-o-y
In € million

3,308

2,179

1,130

877

+/- 0

(3) Net Income excluding € 52m after-tax profit in Q1’05 from discontinued operations

(2) Sales currency & portfolio adjusted
* underlying



5

Meet Management in May • May 10-11, 2006  • Slide 9

Strong Growth Momentum Sustained

Q1'06 Sales as reported Growth Analysis

CropScience
+ 2%

Reconciliation

Material
Science
+ 11%

In € million, ∆% y-o-y

HealthCare
+ 21%

Pharma, Biologicals

Consumer Care

DS/DC

Animal Health

HealthCare 
Crop Protection

Environ Sc./BioSc.

CropScience
Materials

Systems

MaterialScience

∆% y-o-y
(Fx adj.)

+15%

+17%

+18%

+ 4%

+ 15%
- 6%

+ 3%

- 4%
+ 8%

+ 5%

+ 6%

Share of 
growth*

36%

22%

21%

2%

81%
- 21%

+ 3%

- 18%
18%

19%

37%

2,811 2,581

1,771

Group € 7,494m, + 12%

331

*excl. Reconciliation
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Q1'06 underlying EBIT Growth Analysis

CropScience
Reconciliation

Pharma, Biologicals

Consumer Care

DS/DC

Animal Health

HealthCare 
Crop Protection

Environ Sc./BioSc.

CropScience
Materials

Systems

MaterialScience

+ 13

+ 209

+ 60

+ 4

+ 38
- 14

+ 34

- 4
+ 1

+ 18

+ 11

Share of 
growth*

16%

47%

15%

1%

79%
- 32%

22%

- 10%
1%

30%

31%

Material
Science

HealthCare

408

In € million, ∆% y-o-y

Group € 1,236m, +8%

451
416

- 39

Record Underlying EBIT Performance

*excl. Reconciliation

∆% y-o-y
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Strategic Priorities

Fully exploit commercial potential of leadership positions

Maximise benefits from acquisition of Schering

Maintain operational focus and deliver performance

Continuously improve portfolio, focussing on strengthen Pharma 
and Consumer OTC

Develop new growth opportunities through R&D and 
expansion into Asia

Generate value and achieve overall EBITDA margin of 22 %
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FY 2006 Outlook (excluding Schering) –
Further Improvements Expected

Group Subgroups

Sales growth expectations
Approx. +5% to more than € 28bn

EBIT growth expectations
Slight improvement (underlying)

EBITDA margin target
Generate approx. 19% (underlying)

HealthCare
Growth at or above market
10+% growth in underlying EBIT

CropScience
Growth above market
Underlying EBIT above last year´s level

MaterialScience
Continued growth
Excellent underlying EBIT, though 
possibly below 2005 level

Sales growth portfolio- and currency-adjusted
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Bayer HealthCare
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Strong sales growth of +17.0 % to €9.4bn

Underlying EBIT improved by 26.9 % to €1.3bn

2006 EBITDA margin target of 17 % already achieved

Roche OTC business successfully integrated, ahead of schedule

Pharma business refocus successfully managed

Launch of Nexavar in the US; filing in EU

Cooperation with J&J for factor Xa inhibitor

Agreement for longer-acting Kogenate

Buy-back of Levitra co-promotion rights ex-US from GSK

HealthCare: Key Deliverables 2005
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FY 2005 ∆In € million FY 2004

+ 46.0 %5,3067,747Capital invested

+ 35.8 %7521,021Operating free cash flow

+ 9.6 %301330CapEx

- 4.2 %996954R&D

+ 26.9 %1,0391,319EBIT underlying

- 2.4 pp17.3 %14.9 %CFRoI

+ 28.3 %1,0531,351Net cash flow

+ 20.8 %1,4751,782EBITDA underlying

+ 17.0 %8,0589,429Sales

HealthCare: Key Financials 2005
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HealthCare: Strategic Priorities

Maximise benefits from the acquisition of Schering

Maintain strong growth momentum and grow at or above market 

Fully exploit strength of global brands

Strengthen Pharmaceuticals and Consumer OTC

Maximise value of pipeline projects

Targeting to achieve underlying HealthCare EBITDA margin of 
25 % by 2009

We are accelerating our successful strategy
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Q1 2006 ∆In € million Q1 2005

+ 37.7 %302416EBIT underlying

+ 27.1 %421535EBITDA underlying

+ 20.9 %2,1352,581Sales

Outlook 2006 (excluding Schering)

Growth at or above market in all segments

10+ % growth in underlying EBIT

HealthCare: Q1 2006
Very Strong Start Into the Year

Bayer CropScience
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CropScience: Key Deliverables 2005

Sales almost maintained at €5.9bn, down 1 % 

Underlying EBIT improved by + €163m or 31.2 %

Further improvement in underlying EBITDA margin 
achieved (+ 70 basis points to 21.6 %)

Strong net cash flow development (+16.2 %)

Savings contributed ~ €100m to our EBIT

Strong performance of our new active ingredients, 
with €885m (+26 %) ahead of target

Successful launch of 2 new active ingredients
(Spiromesifen & Ethiprole)

Divestment of non-core, lower-margin products 
on track
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FY 2005 ∆In € million FY 2004

+ 5.5 %8,3868,849Capital invested

+ 23.6 %569703Operating free cash flow

- 3.8 %209201CapEx

- 2.2 %679664R&D

+ 31.2 %522685EBIT underlying

+ 0.3 pp10.9 %11.2 %CFRoI

+ 16.2 %778904Net cash flow

+ 2.5 %1,2421,273EBITDA underlying

- 0.8 %5,9465,896Sales

CropScience: Key Financials 2005
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Fully exploit commercial potential of leadership position in 
agrochemicals

Focus is on product mix improvements and cost savings

Deliver best-in-class agrochemicals pipeline and increase share of 
sales from new active ingredients

Further develop biotechnology business

Launch of new restructuring initiative

Targeting to achieve underlying EBITDA margin of 25 %

CropScience: Strategic Priorities

Committed to deliver against these objectives
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Q1 2006 ∆In € million Q1 2005

- 3.5 %423408EBIT underlying

- 2.7 %566551EBITDA underlying

+ 1.5 %1,7441,771Sales

Outlook 2006

Underlying EBIT above last year's level

Growth above market

CropScience: Q1 2006 
Solid Start Into the Year
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Strong sales growth of +24 % to €10.7bn
Substantial improvement in underlying EBIT of +110% 
to €1.4bn
Net cash flow advanced by +179 % to €1.4bn
Cost of capital incl. asset reproduction well exceeded, 
posting a CFRoI of 16.4 % (+6.1pp)

2006 EBITDA margin target of 18 % already achieved

Capacity expansions in MDI (+100kt) and 
PCS (+40kt) installed as scheduled

Technology and process leadership achieved in all 
product lines

All changes year-on-year

MaterialScience: Key Deliverables 2005
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FY 2005 ∆In € million FY 2004

+ 14.1 %7,9899,116Capital invested

+ 305.4 %166673Operating free cash flow

+ 115.4 %332715CapEx

+ 6.4 %236251R&D

+ 110.2 %6681,404EBIT underlying

+ 6.1 pp10.3 %16.4 %CFRoI

+ 178.7 %4981,388Net cash flow

+ 56.8 %1,2431,949EBITDA underlying

+ 24.4 %8,59710,695Sales

MaterialScience: Key Financials 2005
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Maintain or expand market leadership positions

Focus is on polycarbonates and polyurethane raw materials

Maximise benefits from process and technology leadership positions of global 
production network

Maintain strong growth momentum and exceed GDP growth in all segments

Develop new growth opportunities through expansion into Asia and new 
applications for our materials

Develop smart raw-material sourcing strategy

Targeting to generate value throughout the cycle

Bayer MaterialScience is executing a clear strategy 
to deliver against these objectives

MaterialScience: Strategic Priorities
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Q1 2006 ∆In € million Q1 2005

+ 11.1 %406451EBIT underlying

+ 9.8 %533585EBITDA underlying

+ 10.5 %2,5442,811Sales

Outlook 2006

Continued sales growth

Excellent underlying EBIT, though possibly below 2005 level

MaterialScience: Q1 2006
Strong Start Into the Year
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Calendar of Events

LeverkusenMeet Management in MayWednesday/Thursday
May 10/11, 2006

Second Quarter Results
Stockholders’ Newsletter

Investor Conference CallTuesday
August 1, 2006 *

First Quarter Results
Stockholders’ Newsletter

Investor Conference CallThursday 
April 27, 2006

Third Quarter Results
Stockholders’ Newsletter

Investor Conference CallTuesday
October 31, 2006 *

CologneAnnual Stockholders’ 
Meeting 2006

Friday
April 28, 2006

PublicationLocationEventDate 

* In the event of the successful acquisition of Schering AG, publication of the Q2 and Q3 2006 interim reports will be 
deferred to later dates, which will be posted on the Internet at www.investor.bayer.com 
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Investor Relations Contacts

Dr. Alexander Rosar

Head of Investor Relations
Phone: +49-214-30-81013
E-mail: alexander.rosar.ar1@bayer-ag.de

Dr. Jürgen Beunink

Investor Relations Manager
Phone: +49-214-30-65742
E-mail: juergen.beunink.jb@bayer-ag.de

Peter Dahlhoff

Investor Relations Manager
Phone: +49-214-30-33022
E-mail: peter.dahlhoff.pd1@bayer-ag.de

Ute Menke

Investor Relations Manager
Phone: +49-214-30-33021
E-mail: ute.menke.um@bayer-ag.de

Judith Nestmann

Investor Relations Manager
Phone: +49-214-30-66836
E-mail: judith.nestmann.jn@bayer-ag.de

Ilia Kürten

Investor Relations Manager
Phone: +49-214-30-35426
E-mail: ilia.kuerten.ik@bayer-ag.de




