B Successful strategy confirmed

B Schering integration proceeding faster than planned, creating
more synergies than anticipated

B Exciting new data on Nexavar and Rivaroxaban confirm their
potential

B 2007 guidance and 2009 targets raised
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B Successful strategy confirmed
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Delivered Performance and Achieved
Financial Targets

A% vs. 2002

Underlying EBIT in € millions

3,479 +320%
3,300
MaterialScience + 249%*
2,244
m CropScience
1,466 688
347
828
423
- HealthCare +132%
1,037
739 876
41 *A % vs. 2003
2006 excluding H.C. Starck and Wolff Walsrode
2002 2003 2004 2005 2006
N 0 B0 KD EE esmoamasnuneino
Deutsche Bank German Corporate Conference + June 21, 2007 « Werner Wenning * Page 3

Profitable Growth — Returns over Cost of
Capital at Record Levels

m CVAOf€725m

m HealthCare and MaterialScience
13 * i
CFRol 12.4 12.1 'excee.ded their target rethrns
1 including asset reproduction

m CFRol is the ratio of gross cash
flow to capital invested (€ 32.3 bn)

m CFRol-hurdle (10.0%) is the
minimum return required to cover
cost of capital and reproduction of
depletable assets

m Group WACC at 7.0%

CFRol |, |
hurdle 10
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Portfolio Balance Clearly Shifted
Towards HealthCare

2001 Sales € 30.3 bn 2006 Sales (pro-forma) € 31.7 bn

HealthCare HealthCare
48%

Divestitures
€14 bn

CropScience
Acquisitions 19%

€28 bn

Polymers
37%

Headcount 116,900 Headcount 106,000
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MaterialScience
33%

o)

We Confirm our Successful Strategy

i

Deliver growth and performance
Drive the HealthCare focus, concentrating on Rx and OTC pharmaceuticals
Stay in CropScience, possibly some opportunities in seeds

Stay in MaterialScience, organic growth as the top priority

Develop new growth opportunities

B Balanced mix of debt, equity and portfolio if needed
B Maintaining “single A” credit rating target

. m Steady monitoring and active management. Acquisitions and
disposals are therefore part of our regular business activities

Probable Timing
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B Schering integration proceeding faster than
planned, creating more synergies than
anticipated
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Integration of Schering is Running Faster Than Pla
and Creating More Synergies than Anticipated

Savings by function

B Synergy target raised from originally

Procurement & €700m to >€800m primarily from R&D
Manufacturi
anufacturing R&D and G&A
B Synergy target increased for 2007
from €250+ to approx. €300m
B 80% expected to be realized by year-

end 2008

Marketing

] i i * _
& Sales Net integration costs* of approx

€1bn** assumed

G&A

* excluding work-down of step up of inventories and impact
of purchase price allocation
** 2006: €179m, Q1 2007: € 119m, 2007e: € 650-700m
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R&D Strategy -
Focus on Four Therapeutic Research Areas

June 2005 June 2007 Focus based on

Oncology CEVEETEUDERUERUER  w Therapeutic research
Cardiology area assessment
Hematology
Oncology
Gynecology
® Business alignment:
Androl
continued apphed
Dermatology research and life cycle
s
LU Lo o) hemophilia, MS and
Diagnostic Imaging

Cardiology

Semmm—————  m Competitive resources
} Oncology (internal & external)
[
Women'’s Healthcare ® Synergies across

Diagnostic Imaging therapeutic areas

dermatology

l Leveraging our learnings in improving R&D efficiency
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Consolidation of the Combined R&D
Pipeline Completed

Number of projects

Phase1 Phase2 Phase3 Reg.

Consolidated R&D pipeline focusing on quality and sustainability
Deprioritization of R&D pipeline projects without strategic fit or of low quality

3 project launches accomplished: Nexavar RCC, YAZ, Vasovist

Successful in-licensing of VEGF Trap-Eye and rThrombin
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B 2007 guidance and 2009 targets raised
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We Raise our Financial Guidance...

2007 Group (B Exceeding 20% (previously “slightly increase 19.3%”"
2007 HealthCare @ 25% (previously toward 24%")
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...and our Mid-term Financial Targets

Underlying EBITDA margin

Bayer HealthCare @ around 28% in 2009 (previously: 27%)

Bayer CropScience @ approximately 25% in 2009
: : >18% under favorable
Bayer MaterialScience

@ Group exceed 22% in 2009 (previously: approx. 22%)
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Investor Relations Contacts

Dr. Alexander Rosar

Head of Investor Relations

Phone: +49-214-30-81013

E-mail: alexander.rosar@bayer-ag.de

Dr. Jiirgen Beunink Peter Dahlhoff

Investor Relations Manager Investor Relations Manager
Phone: +49-214-30-65742 Phone: +49-214-30-33022
E-mail: juergen.beunink@bayer-ag.de E-mail: peter.dahlhoff@bayer-ag.de
llia Kiirten Ute Menke

Investor Relations Manager Investor Relations Manager
Phone: +49-214-30-35426 Phone: +49-214-30-33021
E-mail: ilia.kuerten@bayer-ag.de E-mail: ute.menke@bayer-ag.de
Judith Nestmann Dr. Olaf Weber

Investor Relations Manager Investor Relations Manager
Phone: +49-214-30-66836 Phone: +49-214-30-33567

E-mail: judith.nestmann@bayer-ag.de E-mail: olaf.weber@bayer-ag.de
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